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1 Institutional and organizational structure:

1.1 Named:
The National Mental Health and Psychosocial Support Program.
1.2 The vision

Presence and attendance at the residence of any (Yemeni) people who needs mental health and
psychosocial support services

1.3 The mission

We are working to enable (Yemeni) people to obtain of the quality mental health and psychosocial
support services. With professionalism and high efficiency. As much as we can.

1.4 Values

Faith.
Professionalism.
Mercy

Positive interaction.
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1.5 Areas of interest and focus

. management effectiveness

Infrastructure and institutional

Prevention, treatment and rehabilitation.
Emergency and specialized mental health services
Medicines and psychiatric supplies.

. Guidelines and quality standards for services.

. Capacity building and continuing education.
Research, studies, evaluation and monitoring.

. Prevention and awareness of mental health issues.
10 Keeping up with scientific development.

11. Electronic mental health.

12. The private sector.

13. Coordination, cooperation, resource mobilization and financing.
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1.6 General goals

Enhancing leadership effectiveness and managing mental health facilities.
Developing the infrastructure and institutional sector of the mental health sector.
Promotion, prevention, treatment and rehabilitation.

Providing specialized, first-aid, mental and healthcare services of high quality.
Providing medicines and psychiatric supplies.

Develop guidelines and quality standards for specialized mental health services
. Capacity building working in the field of mental health

Doing research, studies, evaluation and monitoring.

. Raise awareness of mental health issues.

10 Keeping up with scientific development and securing successful international
experiences and experiences in the field of mental health.

11. Motivating the private sector to invest and stop in the mental health sector.

12. Coordinate efforts and resources to meet specialized mental health needs
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1.7 Organizational chart
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